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(.2$I(-1#%$(.2$/.$ &"#$ %&'(&#)*+$,'*/'*&*#%$(.2$)/(-%$/.$U
"#
$J('+"$G<GL$(.2$ *&$0(%$

(,,'/4#2$&/$&(3#$;/'0('2$&/$&"#$V/('2$/;$O*'#+&/'%$;/'$%*).$/;;8$

•! !"#$E*$#+$%*).#2$/;;$/.$&"#$%&'(&#)*+$'#4*#0$/1&,1&%$/.$J('+"$6Q&"$G<GL$(.2$($;*.(-$

2'(;&$/;$&"*%$'#,/'&$0(%$,'#%#.&#2$&/$(--$%&(3#"/-2#'%$M$%#'4*+#$1%#'%@$;(:*-*#%$(.2$%&(;;$

W$21'*.)$9,'*-$G<GL8$

•! !"'/1)"/1&$&"#$,'/+#%%@$(22*&*/.(-$+/.%1-&(&*/.%$&//3$,-(+#$(%$'#X1*'#2$0*&"$'#-#4(.&$

,#'%/..#-8$

!"#$3#E$%&'(&#)*+$&"#:#%$0#'#$ *2#.&*;*#2$&"'/1)"/1&$&"#$,'/+#%%8$ T.$(22*&*/.@$/,#'(&*/.(-$

%1))#%&*/.%$0#'#$:(2#$7E$%#'4*+#$1%#'%@$;(:*-E$:#:7#'%$(.2$%&(;;$(.2$&"#%#$0#'#$,(%%#2$

2*'#+&-E$&/$J//'#K(4#.Y%$B#.*/'$C#(2#'%"*,$!#(:8$9&$#(+"$%&()#@$&"#$'#%,/.%#%$;'/:$#(+"$

0/'3%"/,@$;/+1%$)'/1,$(.2$%1'4#E$0#'#$:#')#2$&/$#.%1'#$&"#$*2#.&*;*+(&*/.$/;$3#E$&"#:#%8$
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$
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E!

!

=>?@AN@+@>+@%A+DAHAL>M!A?@+>B +!>>CA%GHA?I,+,@CG@AKJ=+MLG?+

,>>YM-IUM`!FG>HI+J!!

L63*+76! '6&! 93*%&((! '6&! #((+&! *)! '6&! $-=&! WL6&! 2**3&4-5&$! U&$'3&X! -$,! 6*8! 9&*9>&!

,#))&3&$'#-'&! '6&! (9&%#)#%! (&35#%&(! 8#'6#$! '6&! *37-$#(-'#*$! -3*(&! )*3! ,#(%+((#*$@! B'! 8-(!

3&%*7$#(&,! '6-'!=-$D!9&*9>&! #,&$'#)D!L6&!2**3&4-5&$!U&$'3&!-(! '6&! (&35#%&! #$!L#99&3-3D!

L*8$! -$,! '6&! *37-$#(-'#*$! 6-(! ,&5&>*9&,! (#7$#)#%-$'>D! (#$%&! '6&! *9&$#$7! *)! '6#(! (9&%#)#%!

(&35#%&@!L*!-,,3&((!'6#(!#((+&1!#$!Y-$+-3D!:;:<1!'6&!,&%#(#*$!8-(!=-,&!'*!3&)&3!'*!'6&!&$'#3&!

*37-$#(-'#*$!-(!W2**3&4-5&$X!-$,!3&)&3!'*!(9&%#)#%!(&35#%&(!CD!'6&#3!>*%-'#*$!#@&@1!L#99&3-3D!

Q-D!"&35#%&1!U-(6&>!Q-D!"&35#%&1!R&(#,&$'#->!"&35#%&!&'%@!L6&!L#99&3-3D!Q-D!"&35#%&!8-(!'6&!

)#3('!(&35#%&!-$,!#'!*9&$&,!#$!./0.@!

L6&!L#99&3-3D!Q-D!"&35#%&!#(!C-(&,!#$!'6&!6&-3'!*)!L#99&3-3D!L*8$!-$,!'6&!U-(6&>!Q-D!"&35#%&!

#(!C-(&,!#$!U-(6&>!L*8$!"6*99#$7!U&$'3&@!J&'8&&$!'6&!'8*!(&35#%&(!'6&D!%+33&$'>D!(+99*3'!

'6&! $&&,(! *)! -993*F#=-'&>D! .:;! 9&*9>&@! L6&3&! -3&! ./! 3&(#,&$'#->! 9>-%&=&$'(! -%3*((! )*+3!

6*=&(!86#%61! )*3! '6&! 9+39*(&! *)! 4BZA! 3&7#('3-'#*$! -$,! #$(9&%'#*$1! -3&! 3&7#('&3&,! -(! *$&!

)-%#>#'D@!

2**3&4-5&$H(! *9&3-'#$7! %*=9-$D! #(! 2**3&4-5&$! U&$'3&! [L#99&3-3D\! QAU1! 86#%6! #(!

3&7#('&3&,! 8#'6! '6&! U6-3#'#&(! R&7+>-'*3D! A+'6*3#'D@! B$! :;..! '6&! 6*>,#$7! %*=9-$D1! L6&!

2**3&4-5&$! U&$'3&! UKT1! 8-(! #$%*39*3-'&,@! L6&! *9&3-'#$7! %*=9-$D! -$,! '6&! 6*>,#$7!

%*=9-$D!-3&!3+$!CD!'6&!(-=&!5*>+$'-3D!J*-3,!*)!Q#3&%'*3(@!!!

L6&!6*>,#$7!%*=9-$D!8-(!(&'!+9!'*!93*5#,&!-!=&%6-$#(=!'*!&('-C>#(6!-!R&7#('&3!*)!2&=C&3(!

86*!6-5&!%*$'3*>!*5&3!'6&!3+$$#$7!*)!'6&!(&35#%&(!'63*+76!'6&#3!5*'#$7!3#76'(!-'!'6&!AT2@!A$!

-$$+->!=&=C&3(6#9!)&&!#(!9-#,!CD!=&=C&3(!-$,!'6#(! #(!'6&!*$>D!'3-$(-%'#*$!*)!'6&!6*>,#$7!

%*=9-$D@!L6&3&!-3&!%+33&$'>D!]0!=&=C&3(@!A$D*$&!%-$!-99>D!'*!C&%*=&!-!=&=C&3!*)!'6&!

6*>,#$7! %*=9-$D!C+'!=+('!C&!$*=#$-'&,!-$,! (&%*$,&,!CD!-$!&F#('#$7!=&=C&3!-$,! '6&$!

-993*5&,!CD!'6&!J*-3,!-(!-!=&=C&3@!!

,>>YM-IUM` 1N!KMY$>Y,I`3M!!

!;;<=>? '(@A< '

L6&3&!6-(!C&&$!-!('&-,D!#$%3&-(&!#$!2**3&4-5&$H(!*9&3-'#*$(!-$,!#$%*=&!(#$%&!:;.V1!8#'6!

*5&3->>!#$%*=&!#$%3&-(#$7!#$!>#$&!8#'6!4"^!)+$,#$7_!
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L6&!=-#$!(*+3%&!*)!)+$,#$7!#(!'6&!4"^1!8#'6!=#$#=->!->'&3$-'#5&!(*+3%&(!*)!#$%*=&@!!

A(!'6&!(&35#%&(!6-5&!,&5&>*9&,1!(*!6-5&!('-))!$+=C&3(!#$%3&-(&,_!

!

B$! :;::1! '6&3&! 8&3&! `.! 86*>&! '#=&! &M+#5->&$'! [aL^\! ('-))! =&=C&3(! 8#'6! 0]! #$,#5#,+->(!

&=9>*D&,@!L6&!('-))!)#7+3&(!#$%>+,&!aL^!C-(&,!*$_!

.@!<.!6*+3(!9&3!8&&?!)*3!,-D!(&35#%&!,#3&%'!('-))!

:@!<bc</!6*+3(!9&3!8&&?!)*3!-,=#$!('-))!!

<@!</!6*+3(!9&3!8&&?!)*3!3&(#,&$'#->!('-))@!!

L6&! #$%*$(#('&$%D! #$! ('-))! 6*+3(! -$,! %*$'3-%'(!8-(! *$&! *)! '6&! 9&3(*$$&>! #((+&(! #,&$'#)#&,!

'63*+76!'6&!93*%&((!86#%6!3&(+>'&,!#$!('3-'&7#%!-%'#*$(!)*%+(&,!*$!'6&!('-))!'&-=@!!

!

!

"!!!!!

#!!!!!!

#"!!!!!

$!!!!!!

$"!!!!!

%!!!!!!

%"!!!!!

&!!!!!!
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!

#!
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!

L6&!%+33&$'!*37-$#(-'#*$!%6-3'!#(!-(!)*>>*8(_!

!

!

!;;<=>? '+;BC@BD '

A$!-$->D(#(!*)!)+'+3&!$&&,!)*3!,-D!(&35#%&(!-$,!3&(#,&$'#->!9>-%&=&$'(!8-(!%*$,+%'&,
!
@!!

U+33&$'>D! '6&! L#99&3-3D! Q-D! "&35#%&! #(! -'! %-9-%#'D! -$,! U-(6&>! Q-D! "&35#%&! 9*'&$'#->>D! %-$!

-%%&9'!-$*'6&3!0E.;G,-D!(&35#%&!9>-%&=&$'(@!B'!#(!&('#=-'&,!'6-'!'6&3&!8#>>!C&!-$!-,,#'#*$->!

..0!(2)!&#87%>#!;<2>#A#$4&!3&M+#3&,!CD!:;:0@!L6&!-,,#'#*$->!9>-%&=&$'!3&M+#3&=&$'(!6-5&!

C&&$!93*P&%'&,!-(!)*>>*8(_!

! L#99&3-3D!

Q-D!"&35#%&!

L#99&3-3D!

L3-#$#$7!

"&35#%&!

U-(6&>! L*'->!

:;:<c:V! ]! .;! 0! :<!

:;:Vc:]! ]! .;! ]! :;!

:;:]c:`! .;! .;! ]! :]!

:;:`c:b! .;! .;! ]! :]!

:;:bc:0! .;! .;! ]! :]!

L*'->!$&8!9>-%&=&$'(!3&M+#3&,! V;! ];! :0! ..0!

!

!

!

!

"
!Ca"bcO'.&!BA.0!%0!).O!2'&/5<'!.0)!&'25)'0:5.A!0'')V!,%%&'-./'0!50:'&0.A!)%<;6'0:!
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B$! >#$&!8#'6!4"^!d&8!Q#3&%'#*$(!9*>#%D!7+#,&>#$&(!*)!-!=-F#=+=!*)!:]!9&*9>&! #$!&-%6!,-D!

(&35#%&!'6#(!('-'#('#%!#$,#%-'&(!'6-'!-$!-,,#'#*$->!]!,-D!(&35#%&(!8#>>!C&!3&M+#3&,!CD!:;:0@!B)!'6#(!

#(!$*'!-%6#&5&,1!2**3&4-5&$!8#>>!$&&,!'*!('*9!'-?#$7!$&8!&$'3-$'(!'*!#'(!,-D!(&35#%&(@!

L6#(! -$->D(#(! ->(*! -+,#'&,! '6&! 3&(#,&$'#->! $&&,(! *)! %+33&$'! (&35#%&! +(&3(!-$,! #,&$'#)#&,! :.!

#$,#5#,+->(!86*!8*+>,!C&!>#?&>D!'*!3&M+#3&!-!8#&%(#$4%2<!;<2>#A#$4!CD!:;<<@!L6#(!#,&$'#)#&,!-!
$&&,!'*!-,,!*$&!3&(#,&$'#->!6*+(&!CD!:;:]1!-$!-,,#'#*$->!'8*!CD!:;:b!-$,!-$*'6&3!'8*!CD!

:;<<@!L6#(!3&M+#3&=&$'!8*+>,!*$>D!(&&?!'*!3&(9*$,!'*!%+33&$'!(&35#%&!+(&3(!-$,!,*&(!$*'!'-?&!

#$'*!-%%*+$'!*'6&3!4"^!3&M+#3&=&$'(!*3!3&)&33->(@!

!"#'#$ *%$ (-%/$ (.$ *2#.&*;*#2$%*).*;*+(.&$.##2$ >;'/:$ 1,$ &/$ Q<$ ;(:*-*#%$ (%$ (&$9,'*-$ G<GLD$ ;/'$ ($

:#(.*.);1-$ #%40,"%( 4%#5,1%8$ F#)/&*(&*/.%$0*&"$ &"#$)/4#'.:#.&$ (.2$ KBA$/.$ '#%,*&#$"(4#$

7##.$/.)/*.)$%*.+#$G<6H$(.2$ ('#$./0$0#--M,'/)'#%%#28$J//'#K(4#.$ #P,#+&%$ &/$"(4#$ &"#$

'#X1*%*&#$+(,*&(-$(.2$/,#'(&*.)$;1.2*.)$+/.;*':#2$7E$:*2MG<GL8$

L*! -,,3&((! '6&! )*3&7*#$7! ,-D1! 3&(#,&$'#->! -$,! 3&(9#'&! (&35#%&! $&&,(1! '6&! )*>>*8#$7!

,&5&>*9=&$'(!-3&!&$5#(-7&,_!

:;:<! A!$&8!3&(9#'&!)-%#>#'D!

A!$&8!'3-#$#$7!6+C!

:;:<c:;:V! A!$&8!3&(#,&$'#->!)-%#>#'D!

:;:]! L8*!$&8!,-D!6+C(!

:;:`! e$&!-,,#'#*$->!,-D!6+C!

:;:bc:;:0! e$&!-,,#'#*$->!,-D!6+C!

L8*!-,,#'#*$->!3&(#,&$'#->!)-%#>#'#&(!

:;:0!G!:;<<! L8*!-,,#'#*$->!3&(#,&$'#->!)-%#>#'#&(!

!

L6&(&!,&5&>*9=&$'(!8#>>!3&(+>'!#$!'6&!)*>>*8#$7!)+$,#$7!3&M+#3&=&$'!CD!:;:0_!
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L6&(&!(&35#%&!,&5&>*9=&$'(!8#>>!3&(+>'!#$!(#7$#)#%-$'!('-))!'&-=!73*8'6_!

!

L6#(!93*P&%'#*$!#,&$'#)#&(!-!9*'&$'#->!,*+C>#$7!*)!('-))!$+=C&3(!'63*+76!'6#(!('3-'&7#%!%D%>&@!B$!

-,,#'#*$1! '6#(! >&5&>! *)! 73*8'6!8#>>! 3&(+>'! #$! -! 3&5#&8! *)! '6&! *37-$#(-'#*$->! %6-3'1! #$%>+,#$7!

-,,#'#*$->! 6+C! %**3,#$-'*3(! -$,! '&-=! >&-,&3(@! ! L6#(! )#$-$%#->! -$,! 9&3(*$$&>! 73*8'6! 8#>>!

#=9-%'! '6&! (D('&=(!-$,!('3+%'+3&!*)! '6&!*37-$#(-'#*$!-$,!(*! #(!-!?&D!%*$(#,&3-'#*$! #$! '6&!

('3-'&7D!,&5&>*9=&$'@!

MdGMY`I_!N3I`!

B$! %*$(#,&3#$7! 2**3&4-5&$H(! ('3-'&7#%! 93#*3#'#&(! #'! #(! %3+%#->! '*! +$,&3('-$,! '6&! 8#,&3!

&$5#3*$=&$'!#$!86#%6!'6&!*37-$#(-'#*$!*9&3-'&(@!

!

!

!

#!!!!!!

$!!!!!!

%!!!!!!

&!!!!!!

"!!!!!!

'!!!!!!

(!!!!!!

)!!!!!!

$!#' $!#) $!$! $!$$ $!$& $!$' $!$) $!%!

9%/:$.1$)!;4()<(=!>%/?1@!A$B4<%$0$(1

!

$!

&!

'!

)!

#!!

#$!

$!#) $!$! $!$$ $!$& $!$' $!$) $!%!

+1&22!9%/:$.1</(!78,

11



!

!

"#!

!

K>_93+ !3>`GMdG!

S3*=!-!9*>#%D!9&3(9&%'#5&1!'6&!=*('!#=9*3'-$'!)*3!'6&!,#(-C#>#'D!(&%'*3!#(!'6&!f$#'&,!d-'#*$(!

U*$5&$'#*$!*$!'6&!R#76'(!*)!O&3(*$(!8#'6!Q#(-C#>#'#&(![fdUROQ\
"
@!L6#(!6-(!(+99*3'&,!'6&!=*5&!

)3*=!'6&!8-D!,#(-C#>#'D!#(!5#&8&,!)3*=!-!=&,#%->!=*,&>!>&$(!'*8-3,(!-!3#76'(GC-(&,!-993*-%6!

86&3&! (&35#%&(! )*3! 9&*9>&! 8#'6! ,#(-C#>#'#&(! )*%+(! *$! '6&! 9&3(*$H(! -C#>#'D! -$,! '6&D! -3&!

(+99*3'&,!'*!=-?&!'6&#3!*8$!,&%#(#*$(@!L6#(!#=9-%'(!-''#'+,&(!-$,!C&>#&)(!-C*+'!'6*(&!8#'6!

,#(-C#>#'#&(! -$,! 9&*9>&! (+99*3'&,! CD! 2**3&4-5&$! %-$! +(&! '6&! fdUROQ! '*! 93*5#,&!

*99*3'+$#'#&(!#$!-!5-3#&'D!*)!8-D(@!

A(! -! 4"^G)+$,&,! *37-$#(-'#*$1! 2**3&4-5&$! =+('! %*$(#,&3! ?&D! 7*5&3$=&$'! 9*>#%D!

,&5&>*9=&$'(!-%3*((!6&->'6!-$,!(*%#->!%-3&!-$,!9-3'#%+>-3>D!&$(+3&!#'(!(&35#%&(!-3&!->#7$&,!

8#'6!">g#$'&%-3&
#
!-$,!d&8!Q#3&%'#*$(

$
!86#%6!#(!'6&!4"^H(!-993*-%6!'*!(+99*3'#$7!-,+>'(!8#'6!

,#(-C#>#'#&(!86*!+(&!,-D!(&35#%&(@!2**3&4-5&$H(!3&(#,&$'#->!(&35#%&(!-3&!(+CP&%'!'*!#$(9&%'#*$!

CD!4BZA!-$,!$&&,!'*!=&&'!'6&!('-$,-3,(!(&'!*+'!)*3!'6&!93*5#(#*$!*)!3&(#,&$'#->!%-3&!(&''#$7(@!!

d&8!Q#3&%'#*$(!#(!'6&!4"^H(!-993*-%6!'*!(+99*3'#$7!-,+>'(!86*!+(&!,-D!(&35#%&(1!-$,!4"^G!

)+$,&,!,-D! (&35#%&(! -3&! 3&M+#3&,! '*! #=9>&=&$'! '6#(! 9*>#%D@! L6&!9*>#%D!93*9*(&(! '6-'! W,-D!

(&35#%&(X!(6*+>,!'-?&!'6&!)*3=!*)!#$,#5#,+->#(&,!*+'%*=&G)*%+(&,!(+99*3'![-!O&3(*$GU&$'3&,G

O>-$! )*3! &-%6! (&35#%&! +(&3\@! S*3!2**3&4-5&$1! '6&! #=9>&=&$'-'#*$! *)! '6#(! 9*>#%D! -$,! '6&!

3&M+#3&=&$'!)*3!->>!('-))!8*3?#$7!#$!,-D!(&35#%&(!'*!%*=9>&'&!'6&!d&8!Q#3&%'#*$(!&K&-3$#$7!

=*,+>&!8#>>!C&!%&$'3->!'63*+76!'6&!%*+3(&!*)!'6#(!('3-'&7D@!

e$&!*)!'6&!=*('!(#7$#)#%-$'!,&5&>*9=&$'(!)*3!'6&!,#(-C#>#'D!(&%'*3!8-(!'6&!2-3%6!:;:<!%6-$7&!

#$!7*5&3$=&$'!,&9-3'=&$'!3&(9*$(#C#>#'D!)3*=!'6&!Q&9-3'=&$'!*)!4&->'6!'*!'6&!Q&9-3'=&$'!

*)! U6#>,3&$1! ^M+->#'D1!Q#(-C#>#'D1! B$'&73-'#*$! -$,!h*+'6
%
@!Q&(9#'&! '6#(!=*5&!*)!Q&9-3'=&$'!

3&(9*$(#C#>#'D1!*5&3!/;i!*)!9&*9>&!8#'6!,#(-C#>#'#&(!-3&!(+99*3'&,!'63*+76!7&$&3->!%*==+$#'D!

6&->'6! -$,! (*%#->! (&35#%&(! 86#%6! 3&=-#$! +$,&3! '6&! Q&9-3'=&$'! *)! 4&->'6
&
@! B$! -,,#'#*$1!

2**3&4-5&$!%*$'#$+&(!'*!C&!)+$,&,!'63*+76!'6&!4"^!U*==+$#'D!4&->'6%-3&!e37-$#(-'#*$!

('3+%'+3&! [+$,&3! '6&! Q&9-3'=&$'! *)! 4&->'6\! 3-'6&3! '6-$! '6&! )+$,#$7! =*5#$7! '*! '6&!

,&9-3'=&$'! 8#'6! 3&(9*$(#C#>#'D! )*3! ,#(-C#>#'D@! L6&! >#$?! C&'8&&$! '6&(&! '8*! 7*5&3$=&$'!

,&9-3'=&$'(1!-$,!2**3&4-5&$H(!3&>-'#*$(6#9!8#'6!C*'6!,&9-3'=&$'(1!8#>>!C&!%3#'#%->!7*#$7!

)*38-3,!'*!&$(+3&!&))&%'#5&!#$'&73-'#*$!-$,!%*6&(#*$!#(!-%6#&5&,@!

!

#
!4::B2XTT2%<5.A7)'2.7;07%&@T522;'2T)52.[5A5:OT<&B)T<%0/'0:5%0c%0c:4'c&5@4:2c%?cB'&2%02c(5:4c)52.[5A5:5'2c<&B)!

$
!NAe50:'<.&'!96BA'6'0:.:5%0!f!I<:5%0!KA.0!#b#"c#b#87!

%
!4::B2XTT(((742'75'T'0@T2'&/5<'2TA52:T=T)52.[5A5:OT0'()5&'<:5%02T!
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   GOALS                        STRATEGIC ACTIONS            ASSOCIATED ACTIONS 

  STRATEGIC PRIORITY 1: RESPONSIVE SERVICE DELIVERY
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   GOALS                      STRATEGIC ACTIONS            ASSOCIATED ACTIONS 

  STRATEGIC PRIORITY 2: SUPPORTING AND DEVELOPING OUR PEOPLE
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   GOALS                      STRATEGIC ACTIONS            ASSOCIATED ACTIONS 

  STRATEGIC PRIORITY 3: STRUCTURE AND GOVERNANCE UNDERPIN DELIVERY
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   GOALS                           STRATEGIC ACTIONS           ASSOCIATED ACTIONS 

STRATEGIC PRIORITY 4: STRONG IDENTITY AND EFFECTIVE AND TRANSPARENT  
COMMUNICATION


